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A Gift of More Local Control
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LCAP
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vanosdnioasdfn) All of the following are state priorities:
(1) The degree to which the teachers of the school district are appropriately assigned in accordance 
with Section 44258.9, and fully credentialed in the subject areas, and, for the pupils they are teaching, 
every pupil in the school district has sufficient access to the standards-aligned instructional materials
as determined pursuant to Section 60119, and school facilities are maintained in good repair as 
specified in subdivision (d) of Section 17002. 
(2) Implementation of the academic content and performance standards adopted by the state board, 
including how the programs and services will enable English learners to access the common core 
academic content standards adopted pursuant to Section 60605.8 and the English language 
development standards adopted pursuant to Section 60811.3 for purposes of gaining academic content 
knowledge and English language proficiency.
(3) Parental involvement, including efforts the school district makes to seek parent input in making 
decisions for the school district and each individual schoolsite, and including how the school district will 
promote parental participation in programs for unduplicated pupils and individuals with exceptional 
needs.
(4) Pupil achievement, as measured by all of the following, as applicable: 
(A) Statewide assessments…
(B) The Academic Performance Index…
(C) The percentage of pupils who have successfully completed courses that satisfy the requirements for 
entrance to the University of California and the California State University, or career technical education 
sequences…
(D) The percentage of English learner pupils who make progress toward English proficiency…
(E) The English learner reclassification rate. 
(F) The percentage of pupils who have passed an advanced placement examination with a score of 3 or 
higher. 
(G) The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 
Early Assessment Program…or any subsequent assessment of college preparedness.
(5) Pupil engagement, as measured by all of the following, as applicable: 
(A) School attendance rates. 
(B) Chronic absenteeism rates. 
(C) Middle school dropout rates…
(D) High school dropout rates. 
(E) High school graduation rates. 
(6) School climate, as measured by all of the following, as applicable: 
(A) Pupil suspension rates. 
(B) Pupil expulsion rates. 
(C) Ot7-12, respectively)…including the programs and services developed and provided to unduplicated 
pupils and individuals with exceptional needs, and the program and services that are provided to benefit 
these pupils as a result of the funding received pursuant to Section 42238.02 (LCFF)…
(8) Pupil outcomes, if available, in the subject areas described in Section 51210 and subdivisions (a) to 
(i), inclusive, of Section 5



Describes both of the following: 

1.  Annual goals, for all pupils to be achieved

for each of the state priorities and for any

additional local priorities.

2.  Specific actions the school district will take 

during each year to achieve the goals.

Much like an LEA Plan, the LCAP



“Numerically 
Significant”

• At least 30 
valid scores.

• For foster 
youth, 15 valid 
scores.



District Demographics
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Socioeconomically Disadvantaged 
(SES):  191
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Special Education:  65



Academic Performance Index (API)

683

711

676

650

660

670

680

690

700

710

720

2011 2012 2013

API District-wide

API District-wide



API by Student Group
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API by School
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Student Attendance Rates
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The following slides explain the state LCAP priorities in more detail…



1. Basic Services (Williams)

Teachers appropriately 
assigned and fully 
credentialed.

Student access to 
standards-aligned 
instructional 
materials.

School facilities maintained 
in good repair.



2. Implementation of State Standards



3. Parental Involvement

Parent advisory committee. 

English learner parent 
advisory committee. 

Notify 
members of 
the public and 
hold at least 
one public 
hearing.



4. Student Achievement as measured by:

Local and Statewide 

Assessments



5. Student Engagement as 

measured by:

School attendance rates.

Chronic absenteeism rates.

Middle school dropout 
rates.

High school dropout 
rates. 

High school 
graduation 

rates.
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6. School Climate as Measured by:

Pupil 
suspension 
rates. 

Pupil 
expulsion 
rates. 

Classroom 
referrals and 
suspensions.



7. Access to Courses

The extent to 
which pupils 
have access to, 
and are 
enrolled in, a 
broad course of 
study



8. Other Student 

Outcomes for example:
CAHSEE pass rates.  AVID Completion. Advanced 

placement enrollment. EAP conditionally ready rate.  



Staff Participation and Input it Vital…



Public Meeting for Approval





Pause and Reflect

• What questions or comments do you have 

about LCAP components.  What about the 

ƉůĂŶ ǁŽƌŬƐ ĨŽƌ ǇŽƵ͍  WŚĂƚ͛Ɛ ƉƌŽďůĞŵĂƚŝĐ͍

• What other information have you heard that 

should be shared?



District Timeline

• Update budgets with LCFF revenues and potential revision of expenses. 

• Maintain local advisory groups. Parent and community engagement 
remain an important aspect of planning and accountability under LCFF. 

• Maintain Regional Occupational Center and Program (ROC/P), Adult 
Education, and Home-to-School Transportation investments. 

• Calendar events, backward from June meeting for plan and budget 
approval. (Public hearing, notices for public input, writing sessions, review 
with stakeholder groups and revision, etc.) Data consistent with SARC 
format.

• SBE required to adopt template for LCAP by March 31, 2014

• June 2014, LEA Board Approval

Must be reviewed at board meeting prior to approval at subsequent board meeting.

• Plan due July 1, 2014

CŽŶƚĞŶƚ ǀƐ͘ FŽƌŵĂƚ͙͘ƐƚĂƌƚ ŶŽǁ͊



What Can We Do Now?

Look for existing data, 
strategies, and actions in 
our programs that are 
successful with eight state 
priorities.  What’s missing?



What Can We Do Now?

Define our core program.
Study what works best for ELs 
and low performing students. 

Target LCFF augmentation $ for 
these student groups.



What Can We Do Now?

Map out CSR over 3 years.
Consider what it looks like to 
add coaches and/or 
interventions etc. over time.
What are personnel needs for 
‘14-15? (March deadline)



What Can We Do Now?

Think Performance-Based 
Budgeting.
What does it look like  to plan 
for and fund performance?
Does the strategy work?

Update budget for what works.



Support and Intervention





A Gift of More Local Control


